Our Lady on the River Parish Council Minutes

Monday, February 11, 2008
MEMBERS PRESENT:

Fr. Jim Lopez


Debbie Vernier (Pres.-HC)

David Schweihofer (HC)

Sr. Mary Ann Ankoviak, CSJ
Matt Fett III (V-Pres.-StC)

Bev Simon (HC)






Catherine Nutter (Sec.-StC)
Paul S. Ivan (HC)







Ralph Buchman (HC)

Sandy Malik (StC)
MEMBERS ABSENT:
Fr. Matt Ellis 



Mike Rector (StM)


Midge Fannon (StM)




OTHERS PRESENT:
Judy Beauvais


Mary Endres



Carol Fett

Bobbi Ivan



Wanda Edie

OPENING PRAYER   Fr. Jim opened the meeting at 6:30 P.M. with a prayer asking for a continued focus on our Lenten journey and for guidance as we continue to develop a more united community.
APPROVAL OF PREVIOUS MEETING’S MINUTES  Paul Ivan motioned to accept January’s minutes; Ralph Buchman seconded; motion passed.
AUDIENCE ADDRESS  No audience members addressed the council.
VICARIATE PARISH COUNCIL REPORT

1.  Feedback was received regarding progress made on the Blue Water Vicariate’s “Together in Faith (TIF) Plan.”   This plan, approved by Cardinal Maida, includes several goals, objectives, or strategies to be met by certain deadlines.  The Archdiocesan Tracking Committee’s response and recommendations will be attached to the official January 16, 2008, meeting minutes and will be reviewed by the VPC sub-committees at the February VPC meeting. 
2.  The Adult Formation committee discussed the costs involved in hosting a Parish Leadership Conference at a Vicariate location.   Some parishes make a considerable profit in hosting this event, but when it was held last fall at St. Mary, St. Clair, not enough money was collected to cover expenses.  There were several suggestions on how to reduce the expense, including Bishop Boyea’s suggestion that the cost could be divided proportionally among Archdiocesan event sites so that parishes with a bigger turnout could pay a little more than parishes with smaller participation.   A follow-up discussion will be held at the February VPC meeting.

3.  “Camp Connect” is the joint venture of the Archdiocese’s CYO and St. Vincent DePaul organizations to provide their four camps for use by children, youth, and adults.  In addition to the summer camp programs, the camps can be used by parishes for retreats and similar events.  Brochures and other handout materials were provided.  (Fr. Jim Lopez received copies of these brochures from Bobbi Ivan at that time.)
4. Information is needed about upcoming major events for our parish.  This information is listed on the Vicariate calendar (on the website) and is also included in The Drift, the Vicariate newsletter.  Catherine Nutter provided a list of events for Holy Cross that had been forwarded to her by Pam LaBelle, but information is still needed for St. Catherine and St. Mark.  (Catherine said she would make another request for information from the St. Catherine office.)

5. Additional VPC Issues:

a. The question was asked as to whether or not Fr. Jim had received minutes from the December 4, 2007, Archdiocesan Pastoral Committee meeting, since members of the VPC had received them.   He had not; Bobbi gave him her copy.
b. It was decided that brochures advertising other parishes’ events received at VPC meetings would be given to Pam LaBelle, who would then discern which information should be included in our bulletin.

c. OLR Parish Council members were informed that, once approved, the complete minutes of the Vicariate Parish Council are available on the Vicariate website:  www.bluewatervicariate.org. 
PASTOR’S REPORT

1. Fr. Jim met with the Stewardship Commission the previous week.
a. St. Mark:  Needed repairs and projects will be determined and completed one at a time, most likely starting with a new electrical box.

b. Holy Cross:  Heating/cooling for rectory and new boiler for church were discussed.  In addition, Fr. Jim said that we still need to take more bids for the heating/cooling system in the church; one bid has been received so far, but it’s too expensive.  The issue will be brought up again in March when other bids have come in.

c. St. Catherine:  The Stewardship Commission and Fr. Jim requested approval from the Parish Council to accept building plans for a new building on the St. Catherine site consisting of a new garage with a storage area and a meeting room.  The project will cost around $100,000.  
Regarding the demolition of the school building, Fr. Jim informed the council that if we go with the bids to tear down the school, it will deplete our funds.  Bids range from $107,000 – $175,000.  Fr. Jim and the Stewardship Commission want to postpone tearing down the school until we have the funds.  Our need for the storage area outweighs our need to tear down the old school.  
Fr. Jim made a motion that the parish accepts building plans; Sandy Malik seconded; the motion was approved by the council.
2. Papal Masses in the U.S.:  Fr. Jim shared information regarding tickets to see Pope Benedict XVI at Yankee Stadium April 20 and the Papal Mass at Nationals Park, Washington, D.C., April 17.  Fr. Jim suggested that when the Pope comes to the States, our local community do something special here in his honor.

3. Austin Catholic Academy Ground-breaking:  Scheduled for Feb. 14, 2008.  Fr. Jim said we will welcome the new school while continuing to build up our local school, making it even better.

4. Five-Year Plan for Our Lady on the River Parish:  Fr. Jim passed out outlines of his vision for the parish, asking council members to review it, pray about it, and give him feedback about it at the next meeting.  These changes would begin to take effect after July 1, 2008 (with the exception of the Sunday evening Mass, which would begin in June 2008).
a. Mass Schedules:  An extended Mass schedule for the entire parish would be created.  The proposed schedule is:
1) St. Mark:  Sun. 10:30 A.M.; Tues. – Fri. 9 A.M.; Sat. 4:30 P.M. (May – Sept.)

2) St. Catherine:  Sun. 8 A.M., 10 A.M., 7 P.M.; Mon. – Fri. 7:30 A.M.; Sat. 4 P.M.

3) Holy Cross: Sun. 7:30 A.M., 9:30 A.M., 11:30 A.M.; Mon. – Fri. 9 A.M.; Sat. 5:30 P.M.

Fr. Jim assured council members that this schedule can be implemented by two priests.  We are lucky, though, because we have several retired priests willing to contribute.  Fr. Jim stated that the 7 P.M. Mass would be his Mass, done on his own time.  It would be on a trial basis at first to see what kind of turn-out it gets.  
Fr. Jim said that he feels strongly about offering more to the people—he stated that he wants to make sure that the parishioners are not denied receiving Christ nor does he want to see retired priests, who are eager to help, denied the opportunity of saying Mass for the people of the Church.
b. Sites:  Fr. Jim suggested that each of OLR’s three sites have a specific function.  The sites would be renamed to reflect their purposes.  (Some of the suggested uses of each site are included below.  Cemetery and Scrip sales would remain at their current sites.)
1) St. Mark Retreat Center

a) Facilities utilized for faculty/staff retreats as well as marriage encounter groups

2) St. Catherine Christian Service Center

a) Parish-wide Christian service projects based here including St. Vincent de Paul and the Worship Commission

b) All funeral lunches during the school year held at the St. Catherine Activity Center for funerals taking place at St. Catherine and Holy Cross  

3) Holy Cross Business and Educational Center

a) All sacramental records held here

b) All three sites’ events scheduled here

c) Central location for all educational programs
In response to these proposed changes, certain council members expressed their approval regarding Holy Cross’s funeral lunches being moved to St. Catherine Activity Center.  They appreciated the fact that grieving families would have privacy for their receptions and that the workers of those luncheons would be able to complete their work with greater flexibility, no longer having to coordinate with the school’s lunches.  This change will take place at the beginning of the 2008-09 school year.
COMMISSION REPORTS

STEWARDSHIP/ADMINSTRATION COMMISION  No official report.  The Stewardship Commission topics were covered in Fr. Jim’s report.
CHRISTIAN SERVICE
Sandy Malik reported:

1. 27 people attended a Senior Game Day last month.  Everyone received a prize and went home happy.

2. Christian Service Commission will be holding a “Sewing Bee” in conjunction with the Algonac K of C Ladies’ Guild on February 17.  They will be sewing pillow cases for cancer victims to be sent to cancer units at hospitals.  
3. The Blood Drive is planned for April 20th from 8 A.M. until 2 P.M. at Holy Cross.  (The site needs to be opened by 6:15 for the driver.)  Holy Cross has been asked to provide the lunches for the nurses this time.
4. Sandy Malik asked for Fr. Jim’s approval to run a “Saving the Kids” drive on May 17-18.  She proposed selling paper silhouettes of a child for a donation in an effort to raise money for the Kids in Distress program out of St. Clair.  Fr. Jim reminded the council that all three sites should be invited to participate in the fundraiser.

Sr. Mary Ann informed Sandy that she should contact Barbara Susan at Holy Cross regarding the “Saving the Kids” drive, since it falls under the “Social Justice” category.
5. The next meeting is March 31 to discuss plans for the April 2nd Senior Bingo and to cut the paper silhouettes.
Mary Endres reported:

6. 1,700 new Christmas cards were given to prisoners to send out to their families and friends.

7. Nearly 500 gifts were collected from the Giving Tree.  Mary indicated that someone else will need to take over the Giving Tree next year; she is ready to step down.

8. The Wedding Anniversary celebration is this Sunday at the Holy Cross site.
A question was asked about why a blood drive was not allowed to be scheduled during Lent even though other events were already taking place during the liturgical season.  Sr. Mary Ann responded that we are trying to focus more on the Lenten season by not scheduling additional events.  Events that are taking place were already on the calendar and could not be changed.  In the future, we will not schedule events during Advent or Lent.
RELIGIOUS EDUCATION 
Margie Smith sent in a report with a council member to be read to the group:

1. Religious Ed. enrollment still over 370 students with a staff of nearly 30

2. First Reconciliation for 2nd Graders: Feb. 11 and 12

3. First Communion: 


a. Holy Cross: April 19, 11 A.M.


b. St. Catherine: April 19, 4 P.M.

4. Confirmation with Bishop Boyea: Sunday, April 13, 11:30 A.M. for all students.

5. Last night of classes: April 14 and 15

6.  Margie finished by writing that we are very blessed to have Fr. Jim so involved with our students.

OLD BUSINESS  There was no old business.

NEW BUSINESS/MEMBER REPORTS  There was no new business; no members gave reports.
CONCLUDING PRAYER  At 8:04 Mary Endres read from Philippians: 
I want you to be happy, always happy in the Lord!

There is no need to worry; but if there is anything you need, pray for it.
Respectfully submitted,

Catherine Nutter

Parish Council Secretary
               
Next meeting: Monday, March 10, 2008, 6:30 at Holy Cross
